Leadership, Education, & Training Let 3/4, 1st Semester Syllabus

Course: JROTC Junior Reserve Officer Training, LET 4: Citizenship in Action, Leadership Theory and Application, Foundations for Success, and Mandatory Core Service Learning.
Academic Term:  Fall 2019-2020 (Periods 2, 4, 6, and 8)
Instructor: Major Lonnie Spangler (SAI), spanglerlo@pcsb.org (727) 893-2780, Ext: 1420
Grade Levels:  11-12

Course Description:  JROTC is a year-long elective course for all students. It is designed and structured so that students may take this class all four years of high school.  To successfully progress in JROTC you must pass each JROTC LET level 1-4 in succession before advancing i.e., JROTC LET 1 is a prerequisite for JROTC LET 2, etc. Assignments into the LET 3-4 JROTC elective class will be determined by all JROTC instructors.  Selection is based on student performance the previous school year.  Completion of 2 years of JROTC will substitute for ½ credit of health and ½ credit personal fitness (HOPE) plus 1 Credit of fine arts. The course content focuses on the supervising leader (LET 3) and the managing leader (LET 4) through citizenship development and those areas of everyday life that build character and enhances the student’s ability to be better citizens. This includes Leadership Development, Personal Growth and Behaviors, Team Building, Decision-making, Service Learning, and Government and Citizenship. LET 3/4’s assigned to companies and battalions may be assigned additional duties from squad leaders to battalion commanders.  LET 3-4’s serving in company or battalion-level leadership positions will be responsible for leading, motivating and instructing others, to include drill and ceremony and an emphasis on physical fitness through healthy individual and group competition. They will also be responsible for teaching instructor assigned classes to their respective companies.  LET 3-4’s will receive additional instruction on the following topics: leadership theory and application, presentation and writing skills, managing conflict, planning skills, social responsibility, career planning, college entrance preparation/planning and financial management. 
Expectations: Students will be engaged in a variety of challenging real-world activities, projects and assignments that will develop leadership and management skills. Students will examine the role of ethics and social responsibilities on decision-making through an analysis of personal skills, abilities, aptitudes and personal strengths required to be successful in everyday life. Students will analyze, develop and implement a wellness and fitness program to maintain a healthy lifestyle. Students will often work in teams, but will be expected to complete individual assigned tasks.

Students accepted into the LET 3/4 curriculum must demonstrate higher standards of appearance, discipline, and leadership.  Most students in this class will be a 3rd or 4th year JROTC Cadet and are expected to serve as assistants and mentors for underclassmen, specifically the LET 1-2 Cadets.

Since the focus of this class is to prepare Cadets for life after high school, we accept 10th, 11th and 12th grade students in this class with no previous JROTC experience; however, these students are at a disadvantage in relations to competitiveness for promotions, awards, and leadership positions.  Therefore, please understand that first year Cadets, regardless of grade level, should start in a first year LET level 1 class. 
Cadets who abuse their positions of responsibility or show a lack of effort in class will be subject to demotion, reassignment of duties, and potential dismissal from the program. Because we conduct weekly drill training outside as part of our curriculum, JROTC will only allow closed toe shoes to be worn in our classes. Students reporting to class with opened toe shoes like flip flops or sandals, will receive a zero for a participation/conduct grade for that week.
Textbooks:

· JROTC LET 3/4 Student Core Text. & LET 3/4 Core Materials Student Handouts.2nd edition
· JROTC Cadet Reference Manual 4th Edition.
Grading:  Students will receive letter grades based on the following. 
a. Assessments includes: practical exercises, tests, quizzes, demonstrations, presentations, etc.
.
     (100 points scale) 30 percent of final grade.
b. Behavior/Conduct and Participation (100 – 500 point scale) worth 30 percent of final grade.
c. Physical Training (PT) includes wearing PT gear and participation. (100-point scale) 10% of final grade. 
d. Leadership Lab includes, wearing the uniform correctly, inspection questions and advanced drill and ceremony activities/training/demonstrations. (100-point scale) 30% of final grade.

Additional grading guidance:
e. College/career planning research paper and essays, 500-point scale (Assessment). 

f. Uniform and Inspections (100-point scale-Uniform and questions). Point deductions will occur with any major/minor uniform infraction.  Example (Major infractions): hair down, colored hair not natural in color, twisted hair, dread locks, wearing a nose ring, colored finger nail polish (not neutral in color), stud earrings in excess of ¼ inch, wearing of headbands, etc. Major infractions will result in a deduction of 50 points per infraction for first offense. A second offense will be given zero points for wearing the uniform.  Minor infractions examples are, wrong colored socks, wrinkled shirt, dirty shoes, missing rank, unable to answer inspection questions, etc., will result in a loss of 10 points for each infraction. Any repeated minor infraction becomes a major infraction and will result in a loss of 50 points for each infraction. A third infraction will result in zero points.     

     g. Avid Binders/Cornell Note-must be completed during every curriculum instructional day.
     h. All assigned forms and letters that must be returned or distributed to parents (500 points)
     i. JROTC/College scholarship essays (500 points each).
   .

Cadet Responsibility:  
Students must pay a $25.00 fare share donation each semester.  Those students that fail to pay their fare share donation will be added to the school’s obligation list.  It is your responsibility to turn in all assignments on time.  You will receive a zero if assignment is more than two days late.  It is also your responsibility to make-up missed assignments and uniform inspections in accordance with school policies.  You are expected to read all assigned material and take Cornell notes during class. Additionally, you must continue to update your Avid Binder on a weekly basis. 
Uniforms:  The uniform must be worn to the Army standard, during, to and from school. Students will earn a zero if the uniform is not worn to the Army standards per CCR 145-2, the entire school day.  If a student receives two or more major infractions within one semester, they may be removed from the JROTC program the following semester. Some examples: Cadet takes off shirt if too hot, females let hair down and males put earrings back in after leaving class or students put nose rings back in after class.  Uniform inspections and General Cadet Knowledge are a big part of your grade!  
Failure to wear the uniform or wearing it incorrectly will result in a failing grade. If you are absent on uniform day, you must wear your uniform the very next day you have JROTC and check-in with YOUR instructor to receive a grade. 
Physical Training (PT) Day:  is posted on the monthly calendar. JROTC cadets will participate in physical fitness.  Cadets should wear clothes and shoes suitable for these type activities. No opened toe or Opened heel shoes allowed!  PT is a required part of the curriculum and students who do not participate in PT will receive a zero. If a student is sick to the point he/she cannot participate in PT, a doctor’s note must be presented before student can be excused from participation. Remember, you are awarded 1 credit for HOPE upon successful participation in JROTC PT. This is not possible if you cannot complete physical training. Students with limited PT participation must still dress out. An alternate PT activity may be assigned. To be totally excused from PT, a doctor’s note must be on file for the student seeking exemption. All Cadets will take the Cadet Challenge unless medically exempt, which requires a note from your doctor. 
Uniform and Physical Training Dates:

Since the uniform and PT dates are subject to change, guidance is limited to what is customary for the program. Uniform days are usually Wednesdays or Thursdays of each week and PT days are usually on Fridays. Additional information can be obtained from the JROTC website, classroom/hallway bulletin boards, and from your instructor. When in doubt, dress-out! Please do not ask other Cadets to verify these dates as it is very easy to do so using one of the sources above. The bulletin board in your class room takes priority over any and all other sources of information, unless a notice is sent less than 24 hours prior to your scheduled class day.
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